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Purpose of the Booster Club

(As defined in our by-laws)

1. To promote and support The Woodlands High School boys soccer program.

2. To assist, as needed, in any TWHS boys soccer functions.

3. To develop and promote good fellowship, encourage sportsmanship, and support activities and programs for the benefit of the boys soccer players of TWHS. 

Financial Commitments

Dues

TWHS Boys Soccer Booster Club annual membership dues are currently $100 per year. All returning players will be required to pay dues by the 2nd meeting held each year.  Should roster changes take place in January of the school year, a full refund will be granted.  Incoming freshmen or new players to the teams will be required to pay dues by the first meeting following the Christmas break.  With your dues payment, your son will receive a free game day shirt and a free admission ticket to the end of the year Soccer Banquet.

The basic soccer uniform is covered by the school district; however, any additional clothing or coaching needs (i.e. warm-ups, soccer bags, balls, video camera, and etc.) come from the Booster Club funds.
SENIOR SCHOLARSHIP REQUIREMENTS: The annual payment of dues is a requirement for Senior Scholarship eligibility. (Please see “Scholarship Program” section of this handbook for a complete explanation of criteria for eligibility and point system for allocation of scholarship funds.) 

If dues are not paid:

1) The player will not receive any points toward the scholarship allocation.
2) The player will not receive his free game day shirt and admission ticket. (Non-members can purchase these items.)
3) The parents will not be eligible to vote on club matters.
Should there be a personal financial issue, you are encouraged to speak to Coach Kleinschmidt or any Board Member.
Fundraisers
The Booster Club has the following events as major fundraisers:

· Bowl-A-Thon

· Kroger Share Cards

Funds acquired from the above events cover any club, field and equipment needs for which the school district does not provide (i.e. field maintenance, turf and weight room payments etc.) These funds  provide money for the annual senior player scholarships. 

Participation in fundraisers is expected for all families of students enrolled in the soccer program.
SENIOR SCHOLARSHIP REQUIREMENTS:  Financial support of the Bowl-A-Thon is a requirement for Senior Scholarship eligibility. (Financial support is defined as either buying 5 tickets or finding a lane sponsor.)
Should there be a personal financial issue, you are encouraged to speak to Coach Kleinschmidt or any Board Member.
Volunteer Commitments
Concession Stand
The concession stand is open during all Varsity and JV home games and any TWHS hosted soccer tournaments. Running the concession stand takes a large number of volunteers. It is expected that every family volunteer at least 1 game per player per season. The schedule will be set so that parents do not have to volunteer while their son is playing. (Varsity parents volunteer during JV game, JV parents during Varsity games and Freshmen parents during JV or Varsity games.)
SENIOR SCHOLARSHIP REQUIREMENTS:  Volunteering at a minimum of three events per year is a requirement for Senior Scholarship eligibility. Each game volunteered at the concession stand will count as 1 volunteer event.  
Volunteering at events such as Kilt Cup, JV Tournament, Bowl-a-Thon, Community Service Activities, Pot Luck Dinner, Red and Green Parade, Spirit Activities and the Soccer Banquet would also fulfill this volunteer requirement.
Committees

The Booster Club sponsors various activities/events throughout the year in an effort to support the soccer program. They include social events to promote comradery amongst the players and families, fundraising events to raise money to support the teams and community service activities to promote good citizenship in each player.  Each activity/event requires a chairperson and committee to run efficiently. Below is a list of all our committees and a description of the chairperson’s duties.
All Chairpersons who recruit volunteers to work their event/activity are asked to keep an accurate record of all members’ volunteer participation and file a participation report to the Board by April 15th each year. The VP may request this report immediately after the event. The information in these reports is needed for allocation of scholarship funds.
Apparel
The T-shirt/apparel chairperson is responsible for ordering the annual game day shirts for the players. (The chairperson works closely with the treasurer regarding the payment of annual dues and the distribution of the shirts, as the payment of the player’s shirts are included in the dues.) They are also responsible for  placing an additional order for T-shirts, sweatshirts, blankets etc. that players and/or families can purchase and ordering play-off t-shirts when applicable.
Bowl-A-Thon 
The Bowl-A-Thon chairperson is responsible for the organization and running of the event. This person and their committee will make arrangements with the bowling alley for the lane rental, obtain and organize lane sponsors, food sponsors and door prizes. This is one of our major fundraisers. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the Board VP.
Class Representative
There will be a class representative for each grade. The class representative will communicate with their grade level parents regarding Booster Club events and game schedule changes. They will assist with collection of dues and Bowl-A-Thon tickets. Additionally, they will assist the VP at the end of the year in complying data needed to determine senior scholarship eligibility.
Club Website
The webmaster is responsible for updating and maintaining the Booster Club Webpage. Only the Booster Club President and/or the Varsity Coach may submit information for the website. The webmaster will need to have a high Speed Internet Connection for the ability to upload the site to the server. (The Booster Club has purchased the software required to maintain the website.) Furthermore, the webmaster is responsible for maintaining contact with the web host service for renewal of service fees and the reporting of any changes to the Board.
Concession Stand
The concession stand chairperson is responsible for ordering food and drink supplies and for obtaining volunteers from our membership to work the stand during Varsity and JV home games and during TWHS hosted soccer tournaments. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP.
Game Announcer
The game announcer introduces each team and announces the game from the press box during all Varsity home games and any JV home games played at the stadium.
Kilt Cup Tournament

The chairperson’s major responsibility is to be the liaison with the Lady Highlanders to ensure adequate volunteer coverage and fund allocation.  The chairperson recruits and organizes members to donate supplies and volunteer at the Kilt Cup tournament and may, if approved by the board, organize and run an additional fundraising event (such as a T-shirt sale) during the Kilt Cup. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP.
Kroger Cards
The Kroger Card chairperson is responsible for communicating the program to the membership, obtaining and distributing the Kroger gift card, and receiving statements from Kroger and reporting the program’s income to the board.

JV Tournament

This tournament is run by our TWHS coaching staff. The coach is responsible for invitations for entry to the tournament, referee assignment and coordination, field assignments and field preparation, supplying the tickets and referee sign-in sheets. 
The chairperson’s main responsibility is to coordinate volunteers for the ticket sales and the concession stand for this two day tournament. The chairperson also organizes volunteers to keep the time and the scoreboard for games played on the Willig Field, posts the schedule (Bracket), makes sure referees sign in and works with the coaches of other teams regarding schedule changes, questions etc. The chairperson turns in ticket sale money to the treasurer after the event. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP.
Potluck Dinner
The chairperson of this committee recruits volunteers to plan and organize the annual potluck dinner for all players and families. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to VP. The potluck dinner serves as a kick-off for the soccer season.
Publicity
The Publicity chairperson is responsible for summarizing JV and Freshmen games. The summaries must be approved by the respective coach of each team and then submitted to local papers: Conroe Courier, Woodlands Villager and the Houston Chronicle. The Varsity Coach summarizes the varsity games, but the chairperson is responsible for submitting these summaries to the local papers. The chairperson also reports game results to the Houston Chronicle immediately after every game (including final scores and goal scorers’ names) and is responsible for getting soccer game information out to the community.
Additionally, this chairperson is also responsible for ordering, housing and selling player yard signs. The ordering is not done annually, only when the club runs out of signs. When it is time to reorder, the chairperson reviews design options and obtains Board approval.
Red & Green Parade
The Red & Green Parade chairperson is responsible for registering the Boys Soccer Club in the annual parade, designing/repairing the float (float is already made), coordinating and recruiting parent volunteers to transport the float, and recruiting and assembling the boys before the parade. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP. The parade is usually held the Wednesday prior to a district rivalry football game.
Scholarship
Scholarships to the senior players are awarded based on a point system. Both the players and their parents/guardians have responsibilities to earn these points. The scholarship committee will consist of a chairperson plus one freshmen parent, one sophomore parent, one junior parent, and the Head Coach (or his designated assistant). The committee will interview each eligible senior player and a scholarship will be awarded to the player’s school of choice for their financial benefit. 
Service Projects
The Service Projects committee chairperson is responsible for planning the annual project for the players to participate. Duties include (but not limited to) finding a project, promoting participation among the boys, collecting and distributing to the designated benefactor. If the project requires parent volunteers, the chairperson must also recruit parents. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP.
Soccer Banquet
The Banquet chairperson is responsible for the organization and running of the event. Duties include procuring a location site and caterers for the dinner, overseeing ticket sales and recruiting volunteers for such activities as decorations, set-up and clean-up. The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP.
Soccer Banquet - Video Presentation
The Video Presentation chairperson is responsible for collecting photos/video footage of all players of the Freshman, JV, and Varsity teams and creating a video to be shown at the Highlanders Annual Soccer Banquet. Currently the presentation is delivered through DVD video technology. Content material, both visual and audio, must exalt all TWHS Highlander players, and Coaches, together with any parents, with the utmost integrity and respect. Additionally, the chairperson must exercise sound judgment in selecting the audio tracks for the presentation. The final presentation created for distribution must acknowledge the copyright ownership of all visual and audio material utilized in the production.
Spirit

The spirit committee is responsible for decorating the players’ lockers (hall lockers at Branch Crossing and the locker room at TWHS), the hanging of school banners, and posters on game day and obtaining snacks for the away game for each of the teams. The chairperson will need to get a minimum of 2 representatives from each team to participate. The committee may choose to help promote school spirit and team support in other ways agreed upon by the Coach and the board.  The chairperson shall keep an accurate record of all members’ volunteer participation and file a participation report to the VP. 

Subway Dinner Coordinator
The Subway Dinner program allows players to order a Subway dinner that is delivered to the school prior to away games. The Subway Dinner Coordinator is responsible for communicating the program and distributing the order forms to the membership. They must then collect the completed forms, compile an order and submit it to Subway. Finally, the chairperson checks to be sure that the orders have been delivered correctly.
Scholarship Program

Scholarships are for TWHS graduating seniors that will attend a college, university or other post high school educational or vocational school.  These scholarships are for those young men listed on TWHS Varsity soccer roster for the current year. The Booster club will pay scholarships directly to the college/school after the correct mailing address of the school’s registrar is provided to the club’s treasurer.

Amount and Determination of Funds:

 The Booster Club will provide not more than $15,000 each year for the fulfillment of the scholarship program for that year. Should the Booster Club desire to increase this amount it would require approval from the Members of the Booster Club as outlined in the Booster club by-laws. Each year it is the responsibility of the Booster Club Officers to validate the ability of the club to support the $15,000. This amount should represent 40% or less of the total revenue of the Booster Club, but could vary from year to year.

Criteria for Eligibility and Allocation:

Eligibility for each graduating senior soccer player receiving a scholarship will be based on a point system. The maximum number of points a player can earn for four years of high school is 100. A player may receive less than the maximum number of points due to failure to meet the required eligibility criteria outlined below.

Should the total of the eligible amount for all players exceed the $15,000 yearly limit, the individual scholarships will be computed on the following formula unless the Members approve to exceed the limit for that given year.

Formula:

· Total Points = The sum of each player’s individual player points.

· Point Value = $15,000 / Total Points

·  Player Payout = Individual Player Points X Point Value

The sum of all player payouts should not exceed $15,000 unless otherwise approved by the members.

Maximum Player Payout:

· For players graduating in 2010 ……………………………$1375

· For players graduating in 2011 ……………………………$1250

· For players graduating in 2012 and there after ………..…. $1000

Parents’ and Players’ Responsibility (60 Points):

1.  Must participate in the Booster Club’s fundraisers. There are two allowed fundraisers each year. Each Parent and Player (optional) must work in some assigned manner in each of the Booster Club’s fundraisers. Currently for Bowl-A-Thon, participation includes supporting the program either through lane sponsorship or ticket purchases. The fundraisers, which could change from year to year, will be declared each year by the Booster club officers. 

Total annual value will be 9 points for each year in the program 

(36 points for four years).

2. Must be a Booster Club Officer, Class representative, Committee chairperson and/or volunteer for a minimum of 3 events each year. This can range from working Kilt Cup, Concession Stand, etc… The volunteer events each year will be determined by the Booster Club Officers and outlined in the Parent handbook each year. 

Total annual value will be 6 points for each year in the Program

(24 points for 4 years).

3. Mandatory Requirement: As this is a Booster Club program, it will be mandatory that each player’s parent or guardian maintain full membership in the Booster Club each year that a player is on the high school roster, in order to receive any points for that year. Full membership requires the payment of dues. Special circumstances can be reviewed by the Booster Club Officers on a case by case basis. 

Students’ Responsibility (30 Points):

1. Must be an active participant in the soccer program, receiving 7.5 points for each year in the program (30 points for four years). A player on academic probation for more than one academic assessment period, and/or a player on disciplinary suspension for more than four weeks of the soccer season, will be ineligible to receive the 7.5 points for that year.

Total annual value will be 7.5  points for each year in the Program

(30 points for 4 years).

2. Mandatory Requirement: Must complete the Scholarship Application and Interview Process (complete and submit the application by the designated deadline, schedule the interview, attend and participate in the interview). Should special circumstances exist that would reasonably prohibit the interview from taking place, the Booster Club can waive the interview requirement on a case by case basis.
Coach’s Input/Assessment (10 Points):

· Players may receive the maximum of 10 points from the Coach. These points will be based on the player’s contribution to the team during the years of active participation in the program. (Attitude, attendance, skill, leadership, etc. are examples of areas of contribution to be considered.)

Scholarship Funds Distribution:

After graduation from TWHS and enrollment in a college, university or other post secondary school, the player must complete the letter requesting payment of his Athletic Scholarship to the designated institution. The letter is to include the following information:

· Student’s full name

· Social Security number

· Name of college/school

· Attention: (Dept. of Financial Services or Registrar’s Office)

· Address where the check should be mailed

Note: It is required that the player complete his senior season in the program in order to receive the scholarship funds. During the year following graduation from TWHS, Scholarship payment may be requested anytime after enrollment is a post secondary school. ANY UNUSED FUNDS ARE FORFEITED AFTER ONE YEAR FROM THE PLAYER’S DATE OF GRADUATION. THE FORFEITED FUNDS ARE RETURNED TO TWHS BOYS SOCCER BOOSTER CLUB TO BE USED AS DETERMINED BY ITS MEMBERS.
Miscellaneous Soccer Information

Bus Policy – The boys are expected to ride with the team to and from all away games. They will be notified by the coach when they are supposed to be at the school and from which school they will be leaving. Players will be left if they are not on time.
District Games – There are no district play-off games for the JV or Freshmen teams.
Eligibility – CISD enforces the no pass – no play rule. Players are eligible for play in January based on the previous grading period. Grades are reviewed every 3 weeks throughout the season. The player must be passing to play.
Game Day Shirts – The boys are issued a game day shirt with the payment of the booster club dues. They are expected to wear the issued shirt or shirt and tie, per coach instructions, to school on game days. (Traditionally, Freshmen and JV players wear the game day shirt while Varsity players wear shirt and tie.)

School Jackets/Letters – CISD will pay for one letter jacket only. It can be earned for athletics or academics. When a student has earned a jacket the sponsor of the jacket will let them know. The student will earn a letter for being rostered and playing on a varsity team.

UIL Rules/Cards – Penalty points in school soccer teams provide that any player who accumulates three points will miss the next game. Six points and the player will miss the next two games. Nine points and the player will miss the next three games. A yellow card is worth one point and a red card is worth three points. When a player receives a card, the player must leave the field, at least for the next play.
Uniforms – Uniforms are distributed in December after the teams are chosen. The general rule is that the boys wear the white uniforms for home games and the dark for away games. Regardless of where they are playing, they should always bring both uniforms with them to all games. The uniforms are to be turned in clean after spring break.  No portion of the uniform is to be worn out in public other than for game.
Websites –

The Website for TWHS Highlander Soccer:

http://highlandersoccer.com
The Website for TWHS and Branch Crossing:
http://www.conroeisd.net
The Website for other field locations:

http://www.hssoa.com
Important Dates

Potluck Dinner

The annual Potluck Dinner serves as a kick-off for the soccer season and is held early in January. This Dinner is for all players and their families. The monthly Soccer Booster Club meeting is held at this time.

Booster Club Meetings

The Booster Club has monthly meeting which are open to all player’s parents. In September, the Booster Club meeting is held in conjunction with a required parent meeting with the coach. Beginning in October, the Booster Club meetings are usually held on the first Monday evening of each month with the final meeting in April. The meetings are held at 7:00 PM in a designated room at TWHS Sr. campus. (A complete schedule for the year is posted on the website, and email reminders are sent by the secretary to the membership.) 
Team Tryouts

Boys that are not enrolled in soccer for a class period in the fall semester will have after school tryouts the week after the Thanksgiving Holiday. Teams are finalized after the completion of tryouts early in December.

Playing Season

After school practices begin the week after Thanksgiving and will continue throughout the spring soccer season. The district soccer season begins in January and lasts through spring break. There are generally 2 games per week and practice every day after school except for game days.
Varsity is the only team that is involved in play-off competition. District play-offs begin after spring break, and practice will continue during play-offs if TWHS is eligible. The coach will determine practice requirement.

Soccer Banquet

The Soccer Banquet is held in April or May. All team members and their families are invited to attend this banquet honoring TWHS soccer players. Admission tickets are sold to family members wishing to attend. Players do not need to purchase a ticket as long as their yearly membership dues have been paid in full. Full team participation and attendance is encouraged, as it is a fun time for all.
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